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MANY PKOPLK and some 
profpswrs disagree with this 
frequently stated point of view 
about superintending the quality

very existence as do professors 
like the dlMmguished tdentist 
on the faculty of the University 
of Chicago who M years ago ts

The duties of the college presi dent's task of 
o>nt have been variously cate-'can hardly be matched for com- 
fonwd. but the arrangement plexiiy and difficulty because he 
that appeal* most to me Menti-i administers an institution with 
fles four areas of responsibility two extraordinary character- 
Be superintends, he facilitates, istics First, its chief product - 
Be develops and he leads in,education   defies measure- 
Baktag policy

Today. I will discuss the first istaff members   professors - 
ef these functions, leaving the|constitute one of the most in

of professors work, but its pre 
dominance among professors 

i makes the superintendence func 
tion of college presidents more 
involved and vexatious than that 
of his counterparts in other so 
cial enterprises

ment. and tecond. its maJorllH-althier than it used to be. but ment-"
traces still vontinue of a cam 
paign waged early in this centu-

 ther three for weeks to come. :( r a c t i b 1 e breeds of human ry to abolish the office of presi
The statutes of every collefr beings extant today, 

ind university name supertnten-j . . 
fence as the first duty of its 
Chief administrative officer BUSINESS and industrial or-
Consider, for example, the stat-lganizations which manufacture

reported to have walked by 
President Judson's home "each 
evening sn tint he could spit on 
that gentleman's sidewalk." One 
of .ludson's successors observed 
that "academic communities, 
whatever their protestations to 
the contrary, really prefer an- 

Tbe situation today Is much archy to any form ol govern-

THE GREAT majority of 
p r e s e n t-day professors, how

dent and even to scuttle boardsipVfT |,ave a mu(
Of trustees. The campaign began stan^ng of tne importance and
about 1909 under the leadership
of a disgruntled professor of
psychology at Columbia L'mver-
lity. the late James McKeen
Cattell.

necessity of the superintendence 
function of administrators than 
did predecessors of earlier dee 
ades. They wflJ continue, never 
theless, to be individualists, and 

to
 tes of Harvard, the natiorTslgnd distribute goods always
JS 'StyUtlnTad°(tJ!l?lTtrs CS'e know h<w suwssful ^ «re Cattells father had been ore*- ™? *"' ^ver sunmn to uxmg 
StitTof the orrstdent of Han-ard' 1*0*11" ̂ ^ b"Unc« * «* le" dent of Ufayette College, and 1 ordws This "*ans tnat '" P"' 
"to exercise «eneral suoertnteii-iWien* OrganiratioBS and individ suppose that the psvchanalvsts 1 ' or m ' n R "is superintendence 
"to exercise general supertme. wo^Texplaln hte antagonism f"""  «>» ^'^ P"-si*nt

toward coUege presidents bv must dpP°nd "P0" tnr arts   
citing a deep-seated hatred foV'pwwasion and not upon the 
his father. In any case. CaUelliP°wer to romma'»<' 

^-"atS fl!horr^-?Uf.8e .pn'SldP.nt! a1di Tfce fact Is that the coUege

«,«. ft- ^,-« ~, ,n n-ir cause they dont retain their

M unities mean that the
president cames the ultimate wmovps
responsibility for the work of the ^^ o
tostiuiUoo He does only a sma 1 ^   wins your wtt
fraction of this work him*ll.
but the trustees and the Reneral*u art  , ^   , tnd now. and 
public hold him responsible for vou can Jud U)m ta (he ^n 
 veo'thtnf done by everyone. >nd mm. J 
Within the Institution

The chief executives of afl en- But professors prepare their 
terpnses have this same respon- students for the future, and stu-
aihility. but the coBtfe presi- i dents nave little means of know

worst possible light.
"

he'll Immediately be 
. . . engulfed In large quantities o 

i scalding rhetoric He must rea
THE STORY is (old that one son. negotiate, persuade am 

day when Cattell's young (taugh-ithese are time-consuming actlvi 
ter asked him what to call herjlies and not easily quantifiable 
new rag doll, he proposed thejTo superintend effectively a col 
name "President ." "Why?" que-jleg* president must give more 
tied the child. "Because." re-jtime to the function than the 
sponded Cattell, "rag doDs and chief executive of almost any
college presidents have much in other kind of Institution.
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